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NURTURING A MOVEMENT

WE ARE 
V ISIONAR I ES. 

We envision leaders 
with a vision for building 

healthy leaders and 
healthy churches. 

WE ARE SPI R ITUAL 
MOTHERS AND 

FATHERS. 

We nurture leaders in 
their own spiritual lives, 
biblical understanding, 
marriages, families and 
ministries. One of the 

greatest needs of leaders 
around the world is for 
spiritual mothers and 

fathers. Our team provides 
love, prayer, care and 
support for leaders.

WE ARE TEACHERS. WE ARE 
INTERCESSORS. We train leaders on 

the core principles and 
practices of healthy 

leader development. We 
do not just give them a 
particular curriculum 
or preplanned leader 

development “package” 
but instead help them 

to internalize the 
fundamental biblical 
principles of holistic 
leader development.

WE ARE MENTORS. WE ARE PROV I DERS. WE ARE PIONEERS. WE ARE NET WORKERS. 

Ultimately, the leaders we serve will have both the vision and capacity to design and 
execute their own leader development work in a way that is appropriate to their own 
cultures and communities. This high level of indigenous ownership and depth of 
true contextualization are two unique characteristics of LeaderSource’s strategy.

We pray for leaders 
and churches in 

the nations, asking 
God to birth a work 

of deep change 
and crying out to 
Him to raise up 
healthy leaders 

and healthy 
churches across 

the nations.

We coach them on an 
ongoing basis as they 
form and implement 

their own training 
designs in their own 

environments. We also 
consult with them on 
a wide variety of life 

and leadership issues. 

We resource them with 
printed materials, 

models, frameworks, 
tools, examples of 

learning design, and 
case studies of 
effective leader 

development in a 
variety of contexts, and 

other pertinent 
resources. 

We help leaders launch 
new forms of training in 

various ministry 
sectors, exploring what 

really works in their 
local context.

We help them network 
with leaders from other 
ministries and church 

planting movements who 
are wrestling with the 

same issues – for mutual 
learning, collaboration, 

encouragement and 
leader care. We also 

network with other minis-
tries who share a similar 
vision and who serve the 

national churches. 
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WHO WE ARE WHAT WE DO HOW WE DO IT

W E  A R E
I N T E R C E S S O R S

V ISIONAR I ES

• Cast vision (share the 
mission of LeaderSource 
and how it can 
benefit leaders)

• Envision (inspire passion 
for Christ-like leader 
development and 
healthy churches)

• Through trainings – BHCs, BHLs, 
Generational Succession, BHFs, etc.

• Through one-on-one engagements 
with key leaders

• Through vision-casting meetings with 
strategic leaders in our respective nations

• Through vision-casting 
trainings, including online

• Through written materials – books, model 
briefs, case studies, brochures, flyers, etc.

MOTHERS AND 
FATHERS

• Nurture leaders

• Provide leader care

• Pray for nations

• Pray for leaders and 
churches

•

•

 Pray with leaders and 
churches

 Pray over leaders and 
churches

 

• In daily individual prayer

• In regular LeaderSource-wide prayer times

•

•

 In country-team prayer meetings

 In meetings with those we serve
 

• In our trainings, we always make 
it an essential part of our goal 
to nurture people’s lives.

• We build long-term ongoing relationships 
with some of the leaders we serve.

• We listen to the leaders.

• We befriend leaders.

• We affirm leaders in the work they do well 
and the leadership they demonstrate.

• We encourage leaders when 
they feel discouraged

• We do spiritual retreats with and for leaders

• We provide designs that will help the 
leaders to care for themselves
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MENTORS

• Coach (motivate leaders 
to maximize their 
potential through a 
thought-provoking and 
creative partnership)

• Consult (carefully think 
through and propose 
solutions to leader 
development issues/
problems in collaboration 
with individual leaders 
and leadership teams)

• We design follow-up programs for 
leaders after each training program to 
help them implement the content in 
their lives and respective contexts. 

• We are available to leaders as they 
have questions and challenges 
in leader development.

• We accompany leaders through the 
implementation of the designs that they 
create for themselves and their ministries.

• We equip leaders to think and 
act consistently in response to 
leader development needs in 
their respective contexts.

• We help leaders work on design projects.

• We ask open questions to guide 
the leaders in finding answers.

• We help the leaders to evaluate 
and think strategically about their 
leader development work.

• In everything we do, we nurture their 
capacity to think and act towards healthy 
churches and leader development.

PROV I DERS

• Resource (make needed 
resources available to 
leaders for their personal 
growth and ministry)

• Courses
• Models
• Tools
• Books
• Online teachings and courses
• Designs
• Websites
• Case studies

TEACHERS

• Train (teach the 
LeaderSource models 
for the purpose of 
transformation)

• Build design capacity 
(equip leaders to create 
training programs 
that transform in 
their contexts)

• We seek the Lord for deep transformation 
in the lives of those we serve.

• We design and carry out 4D trainings in 
response to the needs of those we serve.

• We not only show participants how but 
motivate them to develop their own designs 
during and after the training sessions.

• We explain our designs as well 
as the rationale behind them to 
leaders with whom we work.

• We provide constructive feedback on their 
designs and work with them until they 
become confident designers themselves.
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PIONEERS

• Launch new forms 
of training and 
ministry strategies

• Create prototypes 
(diverse applications of 
the ConneXions Model 
to real-life issues aimed 
at showing leaders 
how our models can be 
used in diverse ministry 
sectors and settings)

• We create ways to apply LeaderSource 
models in specific ministries in our 
context for which courses do not 
already exist; for example, how to apply 
the ConneXions Model in building 
children and family, youth, etc.

• We conceive, design and implement 
prototypes of different kinds in order to 
inspire others to do it in their own contexts. 

• We test-run our prototypes for replicability 
and once efficiency is established, we 
launch them across wider platforms. 
We also invite leaders to come and 
experience the training for themselves.

• We actively seek out practical yet passionate 
ways to demonstrate what we teach so 
that those we serve can not only see 
what success looks like but attain it.

NET WORKERS

• Connect leaders

• Partner with other 
ministries

• We hold LDCs (www.LDC.io) both 
globally and nationally to connect 
leaders for envisioning, encouragement, 
networking and learning.

• Our site www.HealthyLeaders.com is an 
opportunity for many leaders and ministries 
to share their thoughts and experiences 
about leadership and leader development.

• We create and update a database of 
leaders and ministries with diverse 
experiences in different ministry 
domains and various contexts. 

• As we know leaders/churches with specific 
needs, various areas of expertise, particular 
experiences or questions, or who are facing 
certain challenges, we connect them with 
others who have the right profile in order to 
address those issues for mutual learning. 

• As we encounter ministries who have 
the same values and spirit that we do, we 
endorse/recommend them to other leaders 
we know who have need of their ministry. 


