
TRAINING TYPES

Training Type

Vision Casting

Mentoring/Coaching/
Consulting

Short-Term Training

Long-Term Program

Intensive Training

Few hours 
to one day

Inspire and invite 
leaders into the 
biblical vision of 
building healthy 

leaders & churches

Focused event 
with key leaders

Biblical foundations of 
healthy leader & church 

development, stories and 
testimonies, call to action

Prayer, listening, practical guidance, 
goal setting, encouragement, 
asking & answering questions, 

spiritual renewal, training design 
work, giving examples & feedback

Building Healthy 
Leaders/Churches/Families, 

Generosity, Doing Design, 
Transformational Theology, 
Transformational Thinking, 

Sports-based youth ministry

Building Healthy Leaders, 
Transformational Theology, 
Transformational Thinking, 

Doing Design, Women in Leadership, 
Rural Leader Development

Leader development tracks, 
church planting, personal 

spiritual nurture 
and development

One-on-one 
or small group

Small or large 
group of leaders

Small or large 
group of leaders, 

concentrated block 
of time or training 

sessions

Small or large group 
of leaders, meet daily, 

weekly or monthly

Relational time to 
support leaders who 
have completed and 
started to implement 

previous training

Equip leaders in 
a specific area

In-depth training 
to focus on one 

specific area 

Build healthy leaders 
over period of time 
by developing the 

whole person

Ongoing and 
relational

One day to 
one week

Two weeks to 
one month

More than one 
month to 

several years

Duration Purpose Format Example Content


